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What is Business Model of a Company/Venture
Business Model  - describes the rationale of how an 
organization (company, venture
• creates, 
• delivers, and 
• captures value 

in economic, social, cultural or other contexts. 

Business Model - a method and strategy that a 
business or organization uses to operate; this includes 
the purpose, systems, and people that work together 
to add value to customers. 
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Michael Lewis: Business Model is How a company plans to 
make money.

Peter Drucker: talks about the business concept in terms of 
flexible assumptions about what a company will and will not 
do: what they get paid for; markets, customers, and 
competitors; values and behaviors; technology; and a 
company’s strengths and weaknesses. 
A good business model answers the following questions:

• ‘Who is the customer? 
• And what does the customer value?’ 
• How do we make money in this business?
• What is the underlying economic logic that explains how we 

can deliver value to customers at an appropriate cost?”
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Alex Osterwalder - 
offers a simplified format for thinking about Business 
Model, called the business model canvas. This business 
map is a one-page template that includes space for 
designing, discussing, and reinventing business models. 

We will concentrate on this approach to develop a 
model of our future business based on the business 
opportunity chosen in the process of decision making 
based on the defined criteria.
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Why Business Model Is Important?
• It plays a vital role in the success of any company, as 

it explains how that business will create value for 
customers and earn revenue. 

• For entrepreneurs, a business model aids in acquiring 
investors and establishing partnerships.

• Delivers a simplified but comprehensive overview of 
how business functions.

• It describes the most important parts of business 
based on the value creation and acts as a basis for 
defining, analysing, improving and innovating.
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Alexander Osterwalder 

developed creation of 
a company business 
model called 
Business Model Canvas
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To better understand Concept of Business Model Canvas, please watch the video: 
Business Model Canvas Explained https://www.youtube.com/watch?v=QoAOzMTLP5s 
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The most important elements of the business model are:

• Customer segments, and

• Value proposition.

In order to create value 
proposition for a selected 
customer segment 
we will use another canvas, 
called the
Value Proposition Canvas.
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It is important that your value proposition is designed to 
respond to customer's needs and expectation.

To better understand Concept of Value Proposition Canvas, please watch the video: 
Value Proposition Canvas Explained https://www.youtube.com/watch?v=ReM1uqmVfP0 and/or 
the presentation https://www.slideshare.net/ypigneur/value-proposition-design-47698911/72-
rching_for_Fit1ProblemSolution_Fit2ProductMarket_Fit3Business 
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Now the exercise:

Take your chose business opportunity (the one you selected from 5 business 
ideas) and develop your business model using Business Model Canvas, and 
paying special attention to development of your company value proposition, 
that is how your company will respond to your customer segment needs and 
expectations.
Watch the video: Business Model Canvas in 5 minutes: 
https://www.youtube.com/watch?v=_4MHqyf4Vw0&t=5s 

Use the templates provided on the following two pages (you can also 
download them from the same folder as the presentation).

Keep the results for you final project.
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And an interesting video on BBC: 
https://www.bbc.com/reel/video/p088rp00/the-dangers-of-idolising-successful-people
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